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are by no means always workmen. Philip Snowden,
for instance, is a journalist and so is Ramsay Mac-
Donald; others like the Rt. Hon. J. C. Clynes, lately
Minister of Food, came up from the ranks.
The trades union movement has grown rapidly
since 1913 and now about 1,200 unions exist, cover-
ing almost every branch of trade and with a present
membership of nearly 6,000,000, which represents an
increase of about a third since 1913. An English
employer must nowadays deal with a union and not
with his employees as individuals. The employers
found themselves at a disadvantage in bargaining
with unions and hence they, too, in many trades and
more particularly in the engineering trades (the
English engineer corresponds nearly to our machin-
ist), organized employers' associations with national,
district, and local organizations to treat with unions.
The workers put out of their hands the power to ad-
just wages and the employers replied by doing the
same thing. Hence wages and hours of work are
not individual matters; they are fixed by the repre-
sentatives of the employers and employees after
elaborate dickering. When they do fix a wage or a
working time it goes down into an agreement forth-
with and since one factory may have in it a dozen